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Self Assessment of the Municipal Administrator

in Pathum Thani Province.
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Abstract

This research had the objective to
study the characteristics of management,
problems and obstacles of Municipal
administrators in Pathum Thani Province.
Data were collected using a self-assess-
ment form and group interview with 92
senior administrators including mayors,
deputy mayors and permanent secretaries
of 27 Municipalities.

This study found that the characteristics
of management can be grouped into seven
categories as follows: (1) Organizational
leadership; (2) Strategic planning; (3) Importance
given to clients and stakeholders; (4) Measuring,
analyzing and managing knowledge; (5)
Giving priority to human resources; (6)
Managing processes; and (7) Outcomes
of implementation. The assessment
looked at positive and negative aspects of

performance and application of management

principles in specifying vision, and organization
development planning in the short and
long-term. This study looked at variations
in equitable and non-equitable treatment
of the local constituents.

There was a low level of local
participation. The staff in the organizations
lack measurements, analysis and management
of knowledge to modify and improve
administration so that it is more modern,
systematic, and efficient. Guidelines for
addressing shortcomings of management
include the following: (1) There should
be better specification of vision, goals,
and outcomes of local development that
are feasible; (2) There should be a policy
to increase knowledge in staff to better
perform their duties; (3) There should be
more importance given to local par ticipation
in community development; (4) There
should be more importance given to
knowledge management and human resource
development; (5) There should be close
review of use of budget to achieve greater
efficiency, cost-effectiveness; (6) There
should be activities to build capacity and
potential of Municipal staff, so that they
compete with each other to achieve efficient
services for the population and strive for

successful outcomes of the work.
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