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Research Title: Use of Lean for Inspection and Disbursement of the Operating
Expenditure Budget Revenue Budget at the Finance Division of
Rajamangala University of Technology Thanyaburi

Researcher: Mrs. Nuntiya Bangjun

Fiscal Year: 2021

Abstract

This mixed- method research aimed at 1) examining the audit and disbursement of the
Operating Expenditure Budget Revenue Budget at the Finance Division of Rajamangala University
of Technology Thanyaburi (RMUTT), and 2) using Lean for improvement of the work process at
RMUTT Finance Division. The emphasis was on 1) the disbursement of expenses on meetings and
2) disbursement of personal services. The samples were the disbursement documents submitted to the
Finance Division during the 202 1-2022 fiscal years. An consult were carried out with 13 staff
members in the financial department, including both the executives and the officers. The data were
analysed using simple statistics i.e. frequency, mean, and percentage. The qualitative data were

analysed by means of content analysis

The results showed that in each fiscal year, there were a lot of documents involved, which

prolonged the disbursement process. Two actions were employed for the improvement of the
process. One, the Lean was used for combining steps, and providing detail of task descriptions as well
as its related regulations. The other, ECRS was employed as a solution to the problem. It was found
that the number of paper used was reduces from 4,200 sheets/ year to 2,658 sheets/year. Cost of paper
budget was reduced by 345.41 baht, and cost of photo copying by 462.60 baht. Working hours spent
for a meeting were reduced from 45 minutes/subject to 38 minutes/subject; and time spent on service
fees of 13 outsourcers from 5.38 hours to 2.19 hours. Cost of storage rental was also reduced.
Executives and related officers stated that the reduction of paper used corresponded to the demand
and satisfaction of service recipients. Executives were considered a part that contributed to the

efficiency and effectiveness of the staff’s operation.

Keywords: Lean Inspection Disbursement
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