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ABSTRACT

This research aimed to: 1) investicate the core competency of school
administrators under Pathum Thani Primary Educational Service Area Office 2, and 2)
propose the practical approach of the core competency of school administrators under
Pathum Thani Primary Educational Service Area Office 2.

The research samples consisted of 302 government teachers under Pathum
Thani Primary Educational Service Area Office 2 in the academic year 2019. Cluster
sampling was deployed in this research. The key informants included six school
administrators under Pathum Thani Primary Educational Service Area Office 2. The
instruments were questionnaires and interview forms. The data were statistically analyzed
using frequency, percentage, mean, standard deviation, as well as content analysis for
qualitative research.

The results revealed that: 1) overall core competency of school administrators
under Pathum Thani Primary Educational Service Area Office 2 was at high level. 2) The
practical approach of the core competency of school administrators under Pathum Thani
Primary Educational Service Area Office 2 consisted of four areas: (1) achievement
motivation; personnel in the organization should be advised to understand the meaning
of innovation. In addition, resources necessary for creative training and development of
personnel should be provided and teachers and educational personnel should be
encouraged to develop themselves continuously. (2) Service mind; teacher and
personnel meeting should be held to clarify the guidelines for the preparation of public

relations media through various channels. These public relations media should be used

(4)



to publicize the school information with completeness, accuracy and clarity and all
information needs to be verified before being released to the public. (3) Self-
development; the school administrators should receive regular training to develop their
skills in various fields and implement the existing skills to advise teachers and personnel
in performing their tasks. Moreover, the school administrators should attend
trainings and seminars to exchange knowledge with administrators from different
educational institutions and apply that knowledge to their educational institutions. (4)
Teamwork; the school administrators should encourage, promote and emphasize the
awareness of teamwork. The school administrators should provide advice and assistance
by using participative management theory and listening to suggestions from personnel in

educational institutions.

Keywords: Pathum Thani Primary Educational Service Area Office 2, core competency,

school administrator
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