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ABSTRACT

This research aimed to: 1) investigate the current and desirable conditions of
conflict management of school administrators, and 2) explore the practical approach to
conflict management of school administrators under Phra Nakhon Si Ayutthaya Primary
Educational Service Area Office 1.

The research sample consisted of 335 teachers under Phra Nakhon Si Ayutthaya
Primary Educational Service Area Office 1. The key informants included five school
administrators under Phra Nakhon Si Ayutthaya Primary Educational Service Area Office 1.
The instruments were questionnaires and interview forms. The statistics analyzing the data
consisted of frequency, percentage, mean, standard deviation, Priority Needs Index
(PNI modified), @and the content analysis for the qualitative study.

The research results revealed that: 1) the current conditions of overall conflict
management of school administrators showed a moderate level and the desirable
condition shows the high level. 2) The practical approach to conflict management of
school administrators included: (1) Subjection: School administrators should clarify
the guidelines for working to create mutual understanding with teachers. (2) Avoidance:
School administrators should avoid expressing opinions leading to conflict by delaying
the time for the situation to unravel. (3) Acquiescence: School administrators should be
open to opinions and new ideas. (4) Integration: All parties should be able to express
their opinions and combine everyone's ideas by preserving the interests of students as a
priority. (5) Compromise: The desirable condition should focus on the needs of teachers
by prioritizing the tasks based on the interests of students. The solution must have a

middle point, which cannot satisfy everyone's requirements.

Keywords: Phra Nakhon Si Ayutthaya Primary Educational Service Area Office 1,

conflict management, school administrators
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Nan53Idemuin 1) fuinsiamisanudauddunimsameglussivann SesdrduAiadsain
unlutios fe TWUseiuszuey FBuenly F9mile Fiewur warisvanides 2) anuyniusie
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151nsasludmianss kansidenuil anudaudainmsinuresiissmagludminnss
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fyana uazsyiUveslssfeu uazsuuuunMsinmsanudnudedildunn fe uwuuusediuszuen
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il 6 dedosilefldtumsusuusaudloudalunanedd (Try out) fuasluanufnu
dafindrinnuaniufinsdnuUssoufinyinszuasaieysen wa 1 @ldldndusaogng S1umm
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