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ABSTRACT

The objectives of this research were to: 1) study the current and desirable
conditions of the personnel management of school administrators in Pathum Thani province
and 2) propose guidelines for the personnel management to school administrators in
Pathum Thani province.

The samples, derived from cluster sampling, consisted of 357 teachers and
5 school administrators as the key informants. The research instruments were a
guestionnaire and an interview form. The statistical methods for data analysis included
frequency distribution, percentage, mean, standard aviation, PNlyogiieqg @and content analysis.

The results of the research showed the following: 1) The perceived current
conditions and the desirable conditions of the personnel management of school
administrators in Pathum Thani province were at the high level. 2) The suggested guidelines
for the personnel management could be summarized as follows: (1) In terms of manpower
planning and need analysis, school administrators should analyze the manpower situation
according to the criteria of the Office of the Teacher Civil Service and Education Personnel
Commission ( OTEPC) to coordinate with and request required manpower from the
concerned organizations.(2) Regarding recruitment, school administrators in cooperation
with school administrative boards and school committees should consider recruiting new
personnel according to the specific needs via school announcements, social media, and
provincial employment offices. (3) With respect to the personnel development, school
administrators should support the personnel to receive training and participate in field trips
to enhance their knowledge and experience. Members of the personnel with outstanding

performance or with distinctive virtues should be honored and rewarded. (4) In terms of

(4)



employee retention, school administrators should create a friendly atmosphere in the
school and show generosity to members of the personnel. A committee to oversee school
environment and facilities should be appointed to facilitate convenience and ensure safety
for the personnel. (5) Regarding performance evaluation, school administrators should
appoint a board to supervise and follow up the performance of members of the personnel.
Positive attitudes toward personnel meetings should be encouraged, and friendly personnel
evaluation criteria based on the standard performance evaluation guidelines should be

agreed to ensure fairness in performance evaluation.

Keywords: personnel management, school administrators, Pathum Thani province
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1) NTINUHUNTNEINTUAAR NITATINT LaNI5AALEEN (Human resources
planning, Recruitment and selection)

2) MINALIMINYINTYAAA (Human resource development)

3) AMIPAMBULNIULAEN1T8UIBUTElEYU (Compensation and benefits)

4) MsquanuUasnielaggunw (Safety and health)

5) MILSNUFURUSIazaTaRn1s (Employee and labor relations)

6) mﬁ%’mﬁmﬁ%w%’wa’msqﬂﬂa (Human resource research)
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1) MSUENMIYARR

2) MIIYANBULNU

3) msUsgillunansujuRau
4) MsHAIYARA

5) mM3biuinisiuyans

6) MsliuIINY

7) MILETURIIUFURUS
Castetter (1996) N1731 N38UIUNTUIMSNUYARALWLS IS Y Lol
1) M59uHUAM&IAY (Planning)
2) N13RNAITINAU (Bargaining)
3) M13a3371 (Recruitment)

4) nsamLaen (Selection)
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5) mMsihyaaInsidIgviienu (Induction)

6) M3UsELluNaNISUH TR (Appraisal)
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nsUszfiuAnudiasiv (Reliability)

* Reliability
[DataSet0]
Scale: ALL VARIABLES

Case Processing Summary

N %
Cases Valid 30 100.0
Excluded?® 0 0
Total 30 100.0

a. Listwise deletion based on all
variables in the procedure.

Reliability Statistics
Cronbach's
Alpha N of ltems
988 34
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