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ABSTRACT

This study aimed to study: 1) the servant leadership and 2) the approach towards
the development of servant leadership for administrators under the local administrative
organization, Phang Nga province.

Research samples included 165 administrators and teachers in schools under
the local administrative organization, Phang Nga province, in Academic Year 2024, derived
from stratified sampling. The interview informants consisted of five school administrators under
the local administrative organization, Phang Nega province. The instruments used for data
collection were questionnaires and interview forms. The statistics used for the quantitative
analysis were frequency, percentage, mean, standard deviation and content analysis.

The research results revealed that: 1) the overall servant leadership for administrators
was at a high level and 2) the guidelines towards the development of school administrators’
servant leadership were as follows: (1) Awareness: it was found that awareness and
mindfulness can solve problems correctly and adjust their identity to suit the needs of their
co-workers that contribute to more success. 2) Empowerment: it was found that supporting
personnel develop themselves further in their work, provide rewards, recognition and
appreciation for their work that can drive work efficiency. 3) Selflessness: it was found that
having a volunteer spirit helps co-workers in their work creatively that help the organization
progress and 4) Service: it was found that cooperating with officials at all levels can improve

service quality.

Keywords: servant leadership, school administrator, the local administrative organization
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1.1 Usgrnsuagnguiiegs
Uszrnsiltlunisinundde Toud fuimsaniudne uazagiaeu Tuaniufnw
fafinesdnsunasesdsiesiu dmiaman Ynsfnw 2567 S1uau 13 lsadou druau 290 Au
nauseeeldlunsAnYIde 1A fulmsaanufnu uazagdaou Tuaanufnw
Tudsinesdnsunasosdruviosdu Saniawas In1sd@ned 2567 $1uau 13 lsaFeu Fengu
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Krejcie and Morgan (1970) VT’]ﬂWiE‘iﬂJLLUU%ﬂQﬁ (Stratified Sampling) LUAILIUINFAIUANY

TAuA @auAnwIILIAlEn #01UANYITRIANGTS WazaIUANYIVLIA MY

A13197 3.1 Uz Insuanauiiegneng drinesAnsunasesdiunedtu Jandaen
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aonadosiaud 0.50 Juld drdasnuladaduiiauaenadosiinit 0.50 Fesiluuiuuss
uilumudolausuurvesenansdfivinuwinerdinug f 10C agsewing 0.8 - 1

fuil 6 vuasesdefildzunisusulsudluudlunaasddd (Try out) fuashiaeu
Tuanu@nwndainesdnsunasesdiusiosiu Smdatan Alllinguiedns 1ui 30 au Lile
M32980UAUTALRIUYDIT QY wazmdsaniulumeaauideiy (Reliability) Tng3am
AduUszAnsuear (Alpha coefficient) 98 Cronbach (1990) fifiwiriu .96

fudl 7 duvuaevamiviuusudleSeusesudaniniuaiesdisativauysal
udihlulflumsise Wefununudeyaanngusaosely
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1.4.1 Andauludinfng AMEATAIEATEAAIMNTTY UnIng1dewmalulad
ssenasyus WdarimiladesnanisveniueuaseaIngusnisanudnuludeinesdns
Unesesduviesiu Sandaan ilevesugmfiusiunuteyaifeaniuivnis wazagdaou lay
THwuvaauniu Google form

1.4.2 59usamuvvasumuiilasudunanlsasouludainesdnsunasesdiu
yiosdu e fnevuvvasuniy s1uau 165 au Anduesay 100 wdnsaaou
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1.5 myinsendeya wavananldlunisimmeideya

VYA v a

AIdelinsgiteyameneuiiawmes lagldlusunsudnsagulumslinseiveya

1.5.1 Ainsigsianmunmarnynnaiedtu e 01y sefunsine dus uag
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15.2 Jinsgsianzdinlduinisvesduing Medsmdneds () uazdu
\J8auuLnsgIu (Standard Deviation) Tagldinmsinsutaninumanevesnziu fail
(Nuawssas insausf, 2561)
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X uwiu AzwuRas (Mean)

S.D. unu ?i’JuLﬂﬁNLL‘iJummgm (Standard Deviation)
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4.3 wan1sAIIzvidaya
OUTl 1 HANTIATILRANIUNWAIUYARATBSE B ULUUABUAY
NANTTILATITAADILAMAILY AN MOULUUABUALABITY e 81y 86U
n13Anw wazuszaunisailunisieau Tnen1suanuasainud (Frequency) warAi3osay

(Percentage) Usnngfansnail 4.1

M15197 4.1 F1UIULATTOLALVDINGUAIBE NTINDURUUABUAN IIUUNAY LNA D1

SEAUNTANYT LavUszaunisalluyvingu

Hoyavhly U (AN) Sovay
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ey N 25 U 21 12.73
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36 - 451 51 30.91

46 — 55 1 31 18.79

56 Jauly 6 3.63
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STAUNITANGE USeyyes 107 64.85
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Uszaunisailunisiineu #nan 5 T 50 30.30
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11-159 35 21.21
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nsaTgiaeiilduinisvesd usmsaniudne ludiinesdnsunasesdiu
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Aoty 39N Tnesiukazdnunidusieaiu
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