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Thesis Title The Academic Leadership of School Administrators under
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Academic Year 2024
ABSTRACT

This research aimed to study: 1) the academic leadership of school
administrators and 2) the guidelines for enhancing academic leadership of school
administrators under Sa Kaeo Primary Educational Service Area Office 1.

The research samples derived from stratified random sampling consisted of
310 teachers in Sa Kaeo Primary Educational Service Area Office 1. The key informants
included five administrators in Sa Kaeo Primary Educational Service Area Office 1. The
instruments were questionnaires and interview forms. The statistics used to analyze the
data were percentage, frequency, mean, standard deviation, and content analysis.

The research results showed that: 1) the school administrators under Sa Kaeo
Primary Educational Service Area Office 1 had a high level of overall academic leadership.
2) There were four sections of recommendations for improving academic leadership of
school administrators: (1) Establishing the school's mission: to administer the school,
administrators should work with the school board as a team to decide on the course of
academic progress. (2) Curriculum and teaching management: in order to enhance
academic performance, administrators should support and encourage learning for both
instructors and students by integrating technology into learning networks and utilizing
modern education management. (3) Teaching supervision: to advance academic work,
administrators should support observation, interviews and document reviews. (4)
Cultivating an academic environment: to monitor students' progress, administrators should
use digital and online media to promote academic school, encourage academic skill

activities within the school and take part in assessments at different levels.

Keywords: academic leadership, administrator, school
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