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ABSTRACT

This research aimed to: 1) investigate the strategic leadership of school
administrators under the Sa Kaeo Primary Educational Service Area Office, 2) explore the
effectiveness of schools under the Sa Kaeo Primary Educational Service Area Office, and

3) examine the strategic leadership of school administrators affecting the effectiveness
of schools under the Sa Kaeo Primary Educational Service Area Office.

The research samples consisted of 338 teachers from the schools under the
Sa Kaeo Primary Educational Service Area Office, derived from cluster sampling. The
instrument was a questionnaire. The statistics used for data analysis were frequency,
percentage, mean, standard deviation, and stepwise regression analysis.

The research results revealed that: 1) the overall strategic leadership of school
administrators was at the high level. 2) The overall effectiveness of schools was also at
the high level. 3) Regarding the strategic leadership of school administrators affecting the
effectiveness of schools under the Sa Kaeo Primary Educational Service Area Office, there
were 3 variables that could together predict school effectiveness: creating inspiration,
organizational culture support, and control and strategic evaluation, respectively.
The variables could jointly predict school effectiveness under the Sa Kaeo Primary

Educational Service Area Office at 62.50% with a statistical significance level of .05.

Keywords: strategic leadership, effectiveness of school, school administrator
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Strategic analysis

Strategic decision

Strategic review
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2.2 ¥&NN1s WA wazngufifeafunzdindanagns
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N3ANIIATITN LAZINTTUUANUFURUSIBINagNSYoIeAnTod19TanuLazdnaw vilinIs
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otsBerensAnsiidenagns Jaduyanadifgfiazdesiiunumanusuiingeuienisauny
fuundderiaiianiedinalnaldidussinsuuiiugiunisldyuues wazauamnsalunis
flnnsananmuiunvesay iewangnisujifnuldedadunadisavuanudaveu Anetng
finagné nasaauaninsavinusmiuipuldogisaiassd
2.2.3 2aAUTENBUVBINTITHUNTINAYNS
Davies & Davies (2004) a5ui1 giidsnagnsal 2 asdusznou fall
1) Anwanasalunsdnnis dsuszneusie
(1.1) AXEsaluNIIAUAANINAENEVRIBIANT
(1.2) Adasnsalunisaneveaununagnslugnsuiia
(1.3) anuanusatunisuSuaunnluesansiidniuesdng
(1.4) Arwanmsatumstmuaasuidasnagns aunsaaine waun uaz
LU?isJuLLUamaqwﬂé’ﬁu&iaﬂ'mﬂ?islul,mawmmauaﬂ
2) AUANYMZIANY Fausznauluse
(2.1) Jugfilifisneladvd siflogidusgluiiagiu (Dissatisfaction or
restlessness with the present) Ao ﬁﬂmuﬁma%qaimﬂmqmﬁaagjﬁ‘uﬁ UFuU e mu09Ans
2LNABAIAT
(2.2) danuansalunsiSeuianusivie (Absorptive capacity) @131130

YIANNFITIATIE Uszend delilianadnslsisieatdns dn1siSeusegaaanm
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(2.3) danuaunsalunisusuda (Adaptive capacity)

a A

(2.4) a1z aaawarilaiUaya (Leadership wisdom) Tunanfiunza
anunsailenidindulalsinddluuie anudeiavselid shlBusensuluguaazaudn
vos0u hauslUldAnUsElowl

Davies, Davies & Ellison (2005) na13l331 ameruienagmsil 5 aadusenay
Sasteluil

1) mnuviyneuazasds Jundsnagnsannsoueaiusuianiagsildan
Tonna weatudwinmeninnindym warfiavaiuisalunisdanisnisidsusdandolf
aaAnsimuluewian

2) msAndanagnd fundnagnsidudiliauauladufimetunisinds
nagms MsSeuiuaznisaiisguuuuluein Wesdnsmuies uazvhaudlavesdidun e
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fuguvesszuy anude Adsuiidaay

1) msasraeiedis undnagnsidudAferuediuyanauazainandy
feoinlunisairaniets lnonsuemeaiiagiliiAneudnse uaznisnsgiiliifnnagns
naiAsuutasuarnisiaun fadunisliusslonitaeietsesdnsiidumensuagnisain
wsetnemuluiionndiuyana

5) amnuduiudszninayana fidanagnsidug@isiinueanuduiussening
yAna aansafnseUszauduiusiugBy waznsuitiymanudands Jadudsdnduluuiun
YRININAUIANUFUTUSINAYNS waeITn1swAlaymiog19aseassa

Hitt, Ireland & Hoskisson (2009) #3ul31 AagaUNTanagns 5 aerUseneay
Fsteluil

1) nMsfmuafien1alianagns (Determining strategic direction) Aa 1AW
ausalunisivueidering wazaiunsannenanideniay naenaugalanseduysnauli
UftRmulfogsasinaue aunsolesgianmnedeumelunazniouen efvuauunagms
Taenndosfiunsivasuutas

2) MTUTMITNTNEINTIUDIANT (Effectively managing the firm's resource
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portfolio) IAuaninsaldnag S luuITmMmsnenstuesAng MM ueuUssann kasa1unsneIns
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3) aﬁuai‘gui’@umiimadﬁﬂiﬁﬁﬂizﬁ%ﬁNa (Sustaining an effective organizational
culture) fianuamnsalunisimun Wasuwlasiamusssuosinswazaionlfmngauiuns
Wasulaswesdunadenniouen annsaiden’inusimesdnsiisnsnaiensduiunuuas
WusamvuangAnssunsiianueesdundn

4) gjatfumsuftRetnafinaisssu (Emphasizing ethical practices) 1ugthi
finusssy 93us93u fanudednd qa3n Wuilinlinde Insdndulalaemdafeusslov
dhuriuannIUseleviaiunu

5) mﬁmﬁgmwﬂmmﬁﬂﬂﬁauﬂa (Establishing balanced organizational
controls) 1N133AN15UTMTNUUalUNsEUINNTINUILANIRTEIU AMAINNITUINT HSU
Uimsfamelaluuinsiilesu uasdliuinmstimnuguuaziinaufionelalunsufifnu

Adair (2010) l¢namis ssduszneunzfundenagnsisndudosdiiieltly
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s vV ¥ =
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3) msdnduladennagns fuagdesiauaansalunisinaulaiiennagns
Ieeghamnzan uazsidunsmuusuinaliegadidnenm

4) nMsunagnslUuun fuiasdesatduayunninagnsluu]os lnelidere
vioeuuivegUuassafieafntuldananimwndon viearudssiiliuiveu

Dubrin (2010) nanafla asdUssnaunmgdiindenagnssl 5 awiusenay Fuiolud

1) anuAnAadlalusgaugs (Hish-Level Cognitive Activity) HuNganagns
doudufihidmuanaudnlaluseiugs msAn@snagnédesendevinue sunnuidnindn
wazanudilalusysuiigs Wy mnuanansalunisAndsalunin (Conceptually) asduduuas
Susuunlihmesdasingg Suusnnldedisdivgua uwagiauanansnagudoyasiieg ety
Avuaduunuy§RnT naenuamnsaUszanatoyanieg uazidilanaiinumvesesdngiis

Uisenivaniniindent en31 I8N15AANTEUL (Systems thinking)
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2) anuaansatunssuTindadeddiengg aniivuanagns (Gathering
Multiple Inputs to Formulate Strategy) ﬁg’fﬁﬂ%ﬂ?ﬂmm%‘aﬁ’u@ﬁm%’awmaﬂ dredady
dnwazresnshauiuiulaedamdnyszndulee Wefususudeyamag wdnhadmue
nagns

3) AuaEnsalunIsneInsalaznIsaselenIadInsuauIAn (Anticipating
and Creating a Future) fidanagndsealiiinugnisaianziueuian maazluinyga1ag 7
ndudmsvesdnslueuian

4) AuAAYU]TR (Revolutionary Thinking) Hu@anagnsdesaunsaly
ArwAnaiassfiiomsAsuulasiassuy sannsaneliiAanisdsuuasesnannuas
Hulszlevidsiasdnsunnniinisiasuulaaiisadniios

5) msimuaddeviet (Creating a Vision) fudisnagnsaesivunideviale
(Vision) mneds anmuesesansiideanisesdulueuian wiewdhmnenine fiesdnsdosnisii
UTIQLUBUIAG

Hunger & Wheelen (2011) a5U31013e5t1i89nagmns Usenaumeesnusenay
flugnu el 1) nMeliasganinuandeu (Environmental scanning) 2) Msfvuanags
(Strategy formulation) 3) NM3UNayNS lUUAUR (Strategy implementation) 4) NsUseidiuuag
AUAL (Evaluation and control)

Lear (2012) lnasUesAuseneuvesnisstganagns Usenaume 7 asrusenay
laun 1) Avueiianiadanagns 2) nsldusglevduaznissnwanssousudn 3) n153anis
NuLYuIATUTEAVE N 4) SanssTesRnsfidusyavEnmen iy 5) Wualessa 6) Msaine
wazMIAIUANRINAENS way 7) nsasyulunisimuinaluladivae

Robbins & Coulter (2012) namily amzdindunagnsiniosdusznay dail
1) M1552UN1509 WIMHNY LagNagnsvesadang 2) NTIATIERANNIARENAIEUBN 3) N3
Basgvannnseunsly 4) Msimuanagns 5) nMsiinagnsUU R 6) msuseidliuneg

Nahavandi (2000) ladauUsznnein1izdlenagms Inewusnunaanune
o fiunnseiusenluilu 4 uwuu oA 1) fndnagnsuuugairsassdiirunugs (High-
control Innovator) Wugiiveuuaisnarasimegs uidadunisauay msufoRnisia
aUntTisneg veesAnsegtadinen Fwzuesduwindoniulonia (Opportunities) wawifila
fldwmaluladimnihdugenaelivssgdmne Wudifuamnnagnsiddnuugialn
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seifusih SsweusuarumarnvatemsarmAnuazmadanatulussdnswinauaglignssdy
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Nsay ansfhug (2555) na1a3n mafiazlinisuanieandsngAnssunizdi
wuulathudaietesiunquiudnvaiedes wu n1sgdla Femstandalifuamgiiinluuuy
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#199 wazlaslanznMgiin@nagnsuy asldusdaieaiawssiunalalvigladefudayw
UuRanulinadseansuagean lnevngun1333la 189 Maslow (Maslow's Hierarchy of
Needs, 1950) ANABIAT 5 U 36l 1) MIUADINITNA18AN (Physiological Needs) 2)

ANUABIN1TANNTUAIUABANY (Safety Needs) 3) Anusnuaza1uduidves (Social
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