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ABSTRACT

This research aims to investigate the causes of and management approaches
to working conflicts among convenience store employees during the Covid-19 pandemic.
A qualitative research approach was employed, utilizing structured interviews with
11 employees selected from a convenience store.

Six main causes of working conflict were identified: 1) lack of mutual assistance
among employees, 2) unclear work division within shifts, 3) ineffective communication
among employees, 4) inefficient training and communication with new employees,
5) work adjustment stress and 6) factionalism within the store.

Three conflict management approaches were found to be suitable. First,
collaboration by encouraging negotiation, understanding, and finding a commmon solution to
end the conflict. Second, reconciliation by promoting unity, reducing tension, and fostering
positive relationships. Third, compromising by finding a middle ground, accepting differences,

and reaching a solution that satisfies all parties.

Keywords: convenience store, conflict management, crisis management
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